
 

 

 

       
 
 

 
 
 

POSTPONED REGULAR MEETING 
  

OF THE BOARD OF COMMISSIONERS OF THE 
 

HOUSING AUTHORITY OF SAVANNAH 
 

January 16, 2024 
 
 

The Board of Commissioners of the Housing Authority of Savannah met in postponed 
regular session at the office of the Housing Authority of Savannah, 1407 Wheaton Street 
– Building A Board Room beginning at 12:15 p.m. on Tuesday, January 16, 2024. 
Chairman Darrel Daise called the meeting to order and upon roll call those present and 
absent were as follows: 
 

Present: Darrel Daise, Chairman 
  Edward Gresham, Vice Chairman 
  Michael Holland 

Dr. M. Ann Levett 
  Happi Peavey-Guzman 

  
Absent: None 
 

Also present were Executive Director Earline Wesley Davis, Deputy Director Kenneth 
Clark, Director of Assisted Housing Programs Lynn Coleman, Director of Finance Robert 
Faircloth, Director of Human Resources Shannell Hardwick, Director of Asset 
Management Rafaella Nutini, Director of Property Management Phillip Taylor, 
Management Analyst Tammy Brawner, Procurement Manager Carl Edwards, and 
Homeownership Specialist DaShawna Kea. Attorney Dana Braun of Ellis, Painter, 
Ratterree, & Adams LLP and Flynn Snyder of WTOC were also in attendance. 
 
The Chairman opened the meeting with a moment of silence. 
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APPROVAL OF CONSENT AGENDA 
The Consent Agenda included the minutes of the November 14, 2023 regular meeting; 
Resident Services Report; and Asset and Property Management Report. Commissioner 
Gresham made a motion to approve the consent agenda. Commissioner Holland 
seconded the motion and it passed unanimously.  
 
DISCUSSION OF YAMACRAW VILLAGE SECTION 18 DEMOLITION/DISPOSITION 
APPLICATION STATUS 
Director of Asset Management Rafaella Nutini provided an update to the Commissioners 
on the status of the pending Section 18 demolition/disposition application for Yamacraw 
Village. The application is currently under a Section 106 historical review process with the 
City of Savannah that must be completed prior to submission to the HUD Special 
Applications Center. 
 
ADOPTION OF PHA CERTIFICATION OF COMPLIANCE WITH THE PHA PLANS 
AND RELATED REGULATIONS BOARD RESOLUTION 
Management Analyst Tammy Brawner informed the Commissioners that the Quality 
Housing and Work Responsibility Act of 1998 requires housing authorities to develop and 
submit Five Year and Annual Plans to HUD. The plan is sent to HUD seventy-five days 
prior to the beginning of the fiscal year.  
 
Ms. Brawner stated that a public hearing was held on January 8, 2024 in order to give 
residents and the community the opportunity to comment. No comments were received 
by the public or the Housing Authority’s Resident Advisory Board. 
 
After a discussion, Commissioner Gresham moved to adopt Board Resolution 01-24-01 to 
approve the Housing Authority of Savannah’s FY 2024 Annual Plan and to authorize 
execution of the PHA Certifications of Compliance with the PHA Plans and Related 
Regulations (Form HUD-50077) by the Chairman and Executive Director. Commissioner 
Holland seconded the motion, which passed unanimously. The resolution immediately 
follows these minutes. 
 
ADOPTION OF CAPITAL FUND PROGRAM FIVE-YEAR ACTION PLAN 
At its October 10, 2023 meeting, a workshop was held for the Board of Commissioners 
regarding the proposed draft of the Capital Fund Program Five-Year Action Plan. Ms. 
Nutini went over highlights of that workshop and stated that the plan was prepared 
based upon a twenty-year Capital Needs Analysis and resident input. 
 
A public hearing was held on January 8, 2024 after a forty-five public review period and 
no comments were received. Commissioner Levett made a motion, seconded by 
Commissioner Gresham, to adopt Board Resolution 01-24-02, adopting and authorizing  
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submission to HUD of the Capital Fund Program Five Year Action Plan. The motion passed 
unanimously; the resolution follows these minutes. 
 
ADOPTION OF CONTRACT AMENDMENT FOR MID ATLANTIC RENOVATIONS 
Ms. Nutini addressed the Commissioners regarding an ongoing contract with Mid Atlantic 
Renovations, Inc. (Mid Atlantic) for replacement and upgrade of electrical components 
and HVAC units in the Simon Frazier Homes neighborhood.  
 
Following recommendations from Georgia Power, on December 4, 2023, Mid Atlantic 
submitted to HAS a proposal for replacement of service breakers and meter packs, which 
are expected to be more compatible with new electrical components being installed in 
the units. The new change in scope would result in a total contract amount of 
$4,424,727.  
 
After some discussion regarding this change order request, Commissioner Peavey-
Guzman made a motion, seconded by Commissioner Levett, to adopt Board Resolution 
No. 01-24-03, approving an amendment to the current Mid Atlantic contract, thereby 
approving the request. The motion passed unanimously; the resolution follows these 
minutes. 
 
ADOPTION OF CONTRACT AWARD FOR EXTERIOR WINDOWS AND DOORS 
UPGRADES 
Procurement Manager Carl Edwards notified the Board that the Housing Authority of 
Savannah requires the services of a qualified licensed and bonded contractor to provide and 
install exterior windows and security screens. This project consists of the complete 
replacement of windows and installation of security window/door screens within apartment 
units at Frazier Homes and Single-Family Homes.  An Invitation for Bids (IFB) was published 
on October 13, 2023.  
 
Three submissions were received by the deadline on Monday, December 18, 2023 at 3:00 
pm. The responsive bids are as follows:   
 

Gibraltar Construction, Inc.     $4,900,000.00  
Mid Atlantic Renovation, Inc.    $6,260,544.81 
Beers Housing, Inc.                  $7,443,252.00  
   
Mr. Edwards stated that all three bids were within the initial cost estimate for the project.  
All project costs qualify as capital expenditures and will be funded by HUD Capital Fund 
grants. Commissioner Gresham made a motion, seconded by Commissioner Holland, to 
adopt Board Resolution 01-24-04, thereby awarding the contract to the low bidder. The 
resolution follows the minutes. 
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